Pick the




Phase 1 -
Find




CURIOSITY
Why? Why Not?






CURIOSITY
Why? Why Not?

& Don't Stop Asking




What MOVED (INTEREST) YOU most?
Or We call it PASSION.
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1 have an opportunity to engineer my own body and | had always dreamed about that
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Everrett Lawson - sl
MIT Engineer Built His Own Bionic Leg

(https://youtu.be/kaFiwC1xh2Y)



DO NOT ASSUME!
Talk to user.



EQUIP YOUSELF
and worR very hard



| tend to‘approach.things from a
physics framework. And physics
teaches you to reason from first
principles rather than by analogy.

Elon Musk

@ cuotefancy



Phase 2 -
Pick the




Great Idea = Big Problem +
Excellent Solution



Big Problem:

Popular (Addressible > Million)
Urgent (Now?)

Costly (Loss? Painful?)
Frequently (Daily? Hourly?)
Must (Nice to have? Pain Killer?)



Excellent Solution:
Better
Simple
Doable



"When something is important
enough, you do it even if the odds are
not in your favor."
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